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LETTER FROM THE EXECUTIVE DIRECTOR
Dear friends,
2018 marked a year of transition for the Matt Urban Center as we prepared for some exciting
developments in 2019. I am incredibly proud of our staff and leadership for their ongoing
perseverance and ultimate dedication to fulfilling our mission of serving individuals and
families in need.
Our leadership team had the opportunity to participate in the GetSet capacity building
initiative. This process helped us to strengthen our internal infrastructure, identify our
agency’s value proposition through data collection and reflection, and organize an all-staff
review of the agency’s challenges and opportunities. I look forward to seeing our agency
employ these tools moving forward.
We are eagerly anticipating the opening of our Hope House at School 57 project in 2019.
Located adjacent to our main headquarters, this long vacant public school building is being
renovated into a multipurpose hub containing 27 supportive apartments for women and
children, a commercial kitchen, and a new home for our Hope Center. We are excited to
transform it back into an asset for the neighborhood.
I am thrilled by the contributions of our program staff in their service to our community. For
example, our housing department completed the rehab and sale of three properties through
the City CHDO program, creating three new homeowners in our neighborhood. Our youth
department served nearly 700 children in after-school, teen workforce, and summer
programs, fostering improvements in their academic and socio-emotional skills. Thanks to the
resources provided by the case managers in our senior services program, over 900 senior
citizens were able to stay in their homes and out of assisted living facilities. These are just a
few examples of the incredible work our staff does to serve the members of our community. I
look forward to the impact we will have in 2019.
Sincerely,

Marlies
Marlies Wesolowski
Executive Director
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Our Mission
The mission of the Lt. Col. Matt Urban Human Services Center of WNY is to provide
programs that revitalize neighborhoods, serve families, and change lives.

Our Vision
The Lt. Col. Matt Urban Human Services Center of Western New York will become a premier
human services provider that will use research and best practices in the delivery of services
for our clients and our community.

Our Core Values
Our commitment to the community is to render our programs and services with Compassion,
Respect, and Integrity, in an Effective Manner, that are always Reliable and Accountable,
embracing Diversity, while taking the path that is Progressive. We embrace these core values
in all of our relationships with clients, contributors, customers, suppliers and employees.

Our Community
The Lt. Col. Matt Urban Human Services Center of Western New York is a multi-purpose
community center located in the Broadway-Fillmore neighborhood on the East Side of
Buffalo. For the past 43 years, we have proudly served the East Side of Buffalo and the town
of Cheektowaga.
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Our Programs: Crime Victims Assistance
The Crime Victims Assistance program provides support and resources to innocent victims of
crime, including information on the justice process and victim’s rights, referrals to other
services, and personal advocacy and accompaniment at court proceedings. We also provide
emotional support including phone counselling, follow-up, individual counselling and
emergency assistance.
Changes in our department:
We hired a new staff member, Nina Faso, as a victim advocate. Nina came to our CVAP with
years of experience, as she formerly worked as a domestic violence/sexual assault
caseworker for five years.
Our proudest accomplishment: We are still ranked in the top three Crime Victim Advocacy
Programs in New York State for completion of claims and getting them paid out.
Our most memorable story: Our staff helped a homicide survivor whose daughter was killed in
her own home while her son was upstairs. We helped get an emergency award to cover the
cost of funeral expenses and then helped in the following months to cover counselling
expenses.
Our stats: We completed 409 claim applications and opened 417 new cases. We assisted
2,214 individuals with crime victim services. Our food pantry gave out food to 1716 individuals
in 947 households and provided 15,444 meals to community members in need.
Our staff:
Dennis Mitchell, Program Coordinator
Denise Ervolina, Senior Crime Victim Advocate
Gloria Stepney, Crime Victim Advocate
Alexandria Devonish, Crime Victim Advocate
Nina Faso, Crime Victim Advocate
Thomas Benedict, Food Pantry
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Our Programs: Hope Center
The Matt Urban Hope Center is a one-stop resource center for low-income residents to
receive assistance with everything from housing placement to benefits screening, financial
wellness education, computer classes, job training, clothing donations, and personal
essentials and food pantries.
Changes in our department:
We hired a new Hope Center director, Kevin Glover, in October of 2018. Kevin had previously
worked in the Matt Urban Center’s Youth Department as a program director at Polonia Hall.
Our proudest accomplishment: We continued to serve members of the community in need
throughout a year of transition and hosted two large community events – Trunk or Treat and a
Toys for Tots Christmas giveaway in partnership with volunteers from Ingram Micro.
Our most memorable story: One morning, a community member came to the Hope Center in
a panic, shouting that their friend had overdosed in an abandoned house across the street.
Latasha Colbert, assistant case manager, and Nick Arlain, homeless outreach case manager,
immediately responded, hopping a fence to get to the building. They entered the building and
found an individual who had overdosed upstairs. Nick administered Narcan in an attempt to
revive the individual as they waited for emergency services to arrive. EMS administered
additional Narcan and the individual was revived and taken to the hospital. Had our staff not
rushed to help, the individual who overdosed may have died.
Our stats: We served meals to on average 600 people per month at the Urban Diner. We
helped over 1,000 clients find clothing in our personal essentials boutique.
Our staff:
Kevin Glover, Hope Center Director
Earl Blacksheare, Intake Specialist
Latasha Colbert, Assistant Case Manager
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Our Programs: Homeless Outreach
The Homeless Outreach team conducts street outreach to connect homeless individuals with
the supports they need to secure housing and remain housed, including food, shelter,
healthcare, and mental health resources. They also coordinate referrals to permanent
supportive housing opportunities.
Changes in our department:
The team has expanded their outreach efforts by developing a strong new partnership with
the Evergreen Harm Reduction Center and through maintaining strong existing partnerships
with the NFTA and Little Portions Friary. We also restructured our department by adding a
supervisor in the form of a Homeless Outreach Lead Case Manager.
Our proudest accomplishment: In 2018, Matt Urban Homeless Outreach exited 188
individuals to positive housing destinations.
Our most memorable story: Our team engaged with a client who had spent over 12 years in
prison and found himself homeless in Buffalo upon his release. For 7 months, the client was
in and out of shelters, but outreach worker Nick Arlain assisted him with navigating services in
Erie County and linked him to a housing program. The client was housed and quickly began a
path to stability; he was able to pay his portion of rent immediately. This client has since spent
his time attending church and reapplying to go back to school for his Bachelor's Degree,
setting his sights on being a substance abuse counselor. Within 7 months of being housed he
bought himself a vehicle and is working towards furthering his education to help others.
Our stats: We provided 2983 services to individuals, including 173 transportation services,
487 referrals, and 189 services related to meeting clients’ basic needs. We provided
advocacy 721 times and 305 counseling services.
Our staff:
Skylar Diamond, Lead Case Manager
Abbie Burd, Case Manager
Nick Arlain, Case Manager
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Our Programs: Hope House Shelter
Changes in our department:
We forged new partnerships this year, which have been valuable in meeting the needs of the
population we serve. We collaborated with Adam Bartoszek from the Service Collaborative of WNY,
Inc., whose team provided 10 hand-crafted beds and mattresses, and a bulk load of brand new pillows
and bedding for our families. With future plans to donate more beds and beddings, we’ll be able to
provide some of our CoC Rapid Rehousing Aftercare clients with beds for their children.
We hired Janice Reid as our Shelter’s Administrative Assistant, as well two UB MSW interns, Yasmin
Neil and Jameela Masaed. Both Yasmin and Jameela successfully completed their internship at Hope
House. They were a great asset to our team and will be greatly missed.
Our most memorable story: We helped a family wherein the mother battled a severe mental health
diagnosis. She was a single mother suffering from severe depression and anxiety with no support
system. She was homeless for a year before she came to shelter. We were able to secure housing
suitable for her mental health. Along the way, she struggled to provide for her family and maintain
custody of her daughter. We linked her to the Best Self Behavioral Health Mobile unit that provides
onsite services, who connected her with a counselor within one of their local units. We provided her with
the support she needed to eliminate barriers and obtain adequate housing for her family. Seeing the
smile on her face, which was once consumed by hopelessness, was a joyful reminder of our purpose.
Our stats: We served 671 individuals, 286 of whom were children. We exited 412 clients to permanent
housing.
Our staff:
Christal Guthrie – Director
Janice Reid – Administrative Assistant
LaKea Palmer – Supervising Case Manager RRH
Tabitha Williams – Case Manager
Ebony Hunter – Lead Community Health Worker
Atiya Weeks – Lead Community Health Worker
GloryAnn Olmeda – Bi-Lingual CHW
Thamar IrIzairy - Bi-Lingual CHW
Gail Hayes – CHW
Jamiee Burnett - CHW
Alexandra Negron – Overnight Lead
Brittany Ford – Overnight CHW
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Our Programs: Housing & Community Development
The Housing & Community Development team works to provide safe and affordable housing
conditions for all members of the community – from renters to homeowners.
Changes in our department:
We broke ground on the PS 57 renovation project which will add 27 units of affordable supportive
housing and community space to our neighborhood. We also worked with Howard Hanna Real Estate
and Buffalo Urban League to promote homeownership to low income homebuyers.
Our proudest accomplishment: We successfully sold 3 City of Buffalo CHDO rehab projects to lowincome first time homebuyers – 933 Fillmore, 928 Fillmore and 21 South Ryan. One sale was of a
multi-family property to a low income family. Prior to becoming homeowners, the family was receiving
rental assistance and with the help of the CHDO program, Section 8, down payment and closing cost
assistance, and the Project Reinvest subsidy, they have transitioned to a homeowner and landlord.
This has created multi-level impact in our community with a long vacant property now occupied by
active owners and an affordable rental unit, which provides additional income to the owner.
Our most memorable story: We helped a homeowner on Briscoe Street attain GHHI, WAP and Single
Item Repair funds to upgrade carbon monoxide and smoke detectors, roof, gutters and chimney
pointing. The homeowner had been working with us since 2016 when she initially didn’t meet
occupancy requirements and her home needed too much work. Over many months the homeowner
and family worked together to address some of the concerns that weren’t eligible for program funds
and initially prevented her from moving forward, and then she reapplied. The project totaled $27.7K in
investment. Construction will be completed in 2019.
Our stats: Assisted 37 homeowners in applying for City funds to address repair and code violations to
their homes, and utilized over $600,159 in funding. Met with over 471 new clients.
Our staff:
Maya Shermer, Housing & Community Development Director
Christina Lincoln, Housing Rehab Program Manager
Latasha McGill, Community Housing Specialist
Joseph Kopera, Resident Construction Analyst
Debbie Skulski-Wakelam, Property Manager
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Our Programs: Permanent Supportive Housing
The Permanent Supportive Housing program serves chronically homeless men and women, providing
them with housing, as well as case management support to help them maintain that housing.
Changes in our department:
Our former supervising case manager, Lisa Gentzler, accepted the position of Director of Permanent
Supportive Housing, thus merging Housing First and Hope Gardens, as well as HELP Buffalo, under
her direction.
Our proudest accomplishment: We are extremely proud of our Housing First Case Managers and
Community Health Worker and the hard work they put in over the past year. Not only did they handle
all of our 68 plus clients, they did it short-handed, and have still been able to keep up with the
demands of our clients.
Our most memorable story: One of our clients, LD, is the only member of Housing First that actually
has a family - two sons. LD has been living in an upper apartment since her sons were awarded back
into her custody early last year. The apartment is a nice place, however, our client struggled with the
stairs as she has some mobility and health issues that really necessitated a move into a lower unit.
We were able to find this client an entire house for her and her family, which was offered to us by
Derek Malke of Alanerek, who received a 2018 Hope Giver award from our agency for being such an
excellent landlord partner.
Our stats: We have a 96% occupancy rate, so over a year we have been able to get people housed,
and keep them housed over 95% of the time. We have served over 86 people over the last year.
Our staff:
Lisa Gentzler, Director of Permanent Supportive Housing
Shamika Williams-Steward, Lead Case Manager (Hope Gardens)
Alicia Jackson, Lead Community Health Worker (Hope Gardens)
Aleeyah Chestnut, Community Health Worker (Hope Gardens)
Aris Otiminski, Community Health Worker/Kitchen (Hope Gardens)
Elizabeth Stone, AmeriCorps member (Hope Gardens)
Geoffrey Ralls, Case Manager (Housing First)
Lisa Marie Addison, Case Manager (Housing First)
Kadie Skulski, Case Manager (Housing First)
Sharon Vicente, Assistant Case Manager/CHW (Housing First)
Gordon Williams, Case Manager (HELP Buffalo)
Ronette Wood, Case Manager (HELP Buffalo)
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Our Programs: Senior Services
Changes in our department:
Unfortunately, due to insurance issues, we lost our transportation program at the end of 2018. On the
upside, our Transportation Coordinator and three of our van drivers have found positions with other
community based organizations.
Our proudest accomplishment: We passed the 5000 mark for one-way trips through our transportation
program. We were grateful to bring Joan Szydlowski on as our Transportation Coordinator in June.
Joan is a very organized person who quickly picked up the reporting necessary for transportation and
helped to organize our case management files.
Our most memorable story: Mrs. L. is an 87-year-old widow, who lives alone on Buffalo’s East Side.
She struggles with anemia, arthritis, back problems, diabetes, high blood pressure, and osteoporosis.
She had a stroke in 2017 that left her legs weak, so she ambulates with a wheelchair. Due to her
weakness, Mrs. L. finds it difficult to bathe, shop, do housework and laundry, and prepare her meals.
Mrs. L’s daughter (her primary caregiver) died in early 2018, leaving her with no one to check on her
daily or prepare meals on the weekends. She confided in her case manager, Nadine, that she had not
left her apartment since before her stroke. Nadine worked with Mrs. L. and the Erie County Dept. of
Senior Services to obtain a personal care aide through Willcare, Inc. Nadine convinced Mrs. L. to try
home delivered meals through Meals on Wheels for WNY. Nadine also referred her to the Senior
Companion Program, where she was linked with a companion in October and went out to lunch - the
first time she was out of her home in almost 2 years. Nadine also referred Mrs. L. to Senior Wishes to
receive crossword puzzle books for the Holidays.
Our stats: 942 senior citizens received 4642 hours of Case Management service.
395 senior citizens received 5,414 one-way trips through our transportation program.
Our staff:
Tim Mutz, Project Coordinator/Director
Pat M, Case Manager
Lancelot McKenzie, Case Manager
Nadine Goodwin, Case Manager
David Bialkowski, Case Manager
Dana Murphy, Case Manager
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Our Programs: Weatherization
The Matt Urban Center Weatherization Program provides weatherization services to income
eligible renters and homeowners in the East Side of Buffalo.
Changes in our department:
We hired three new crew members. Our staff now consists of 6 members.
Our proudest accomplishment: Throughout the year we have coordinated work with other
agencies such as HEAP, Broadway Fillmore NHS and Green & Healthy Homes Initiative.
Our most memorable story: We weatherized a large two-family home with a mother and
children living in one unit and the grandmother in the other unit. We were able to cut the
house air leakage by more than half. We insulated attic and sidewalls, installed new and
repaired existing doors and windows and air sealed throughout. We also performed health
and safety measures such as installing smoke and carbon monoxide detectors and properly
vented the hot water tank.
Our stats: We weatherized 49 units of housing.
Our staff:
Joan Parylo, Program Coordinator
Dan Szymendera – Energy Auditor
Luan Nguyen – Crew Chief
Tom O’Malley – Crew Laborer
Luis Colon- Crew Laborer
Jose Rivera- Crew Laborer
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Our Programs: Youth Department
Changes in our department: Five Site Coordinators took on an added position to work with Say Yes Navigators
to coordinate Saturday Academy events throughout the East Side of Buffalo at BPS #43, #74, #92, and #97.
They work to schedule vendors, coordinate activities and be present at the Saturday Academy's to engage with
families and to help change the culture at the schools they serve. This shows the dedication and passion of
these staff for the children and families of the East Side.
Our proudest accomplishment: Creating a team of people that have a voice and are comfortable to share
decision-making, problem-solving and solution finding!
Our most memorable story: Our Supervision and Treatment Services for Juveniles Program (STSJP) case
manager, Mr. Ricky, was working with a 15-year-old female teen who was referred to us by family court. She had
been living with her grandmother because her parents had lost custody due to drug use. This teen had been
staying out past curfew and hanging around older men, and her grandmother often had no idea where she was.
She had been using marijuana and was very combative. She was originally at the Stanley Faulk school where
children and youth are placed because they have special learning, social and emotional needs. Mr. Ricky was
able to work with the family and the teen to enroll her into the C.L.E.A.N. Teen Program at Polonia Hall. He also
assisted her in enrolling in a drug counseling program. Over time she began to adhere to the program
guidelines. Upon successful completion of the STSJP program, the young woman is living with grandma,
adhering to curfew and has a part-time job. She has been placed back into a Buffalo Public School. Six months
after completing the program she is still on track and grandma continues to call Mr. Ricky with updates.
Our stats: We have serviced 583 children in our 21st CCLC after school program; 135 in our Empire after-school
program; 50 in our teen program and 20 in our STSJP program
Our staff:
Alissa Venturini, Director of Community & Family Services
Andrew Linneman, Youth Department Assistant
Patricia Melvin-Chisim, School #31 Site Coordinator
Cherise Carson, School #92 Site Coordinator
Justin Larke, School #97 Site Coordinator
Danyel Sease, TJ Dulski Program Manager
Reginald Johnson, School #74 Site Coordinator
Shaun White, Polonia Hall Teen/STSJP Program Coordinator
Brandon Gaitor, Teen Program Assistant
Ricky Smith, Intensive Case Manager for STSJP
Stephon Morris, Intensive Case Manager for STSJP
Cathie Blaszyk, Pantry Coordinator
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School 57 Project

We’re excited to be writing the next chapter of our agency’s story with our largest community
development project to date, which broke ground in 2018. The former Public School 57,
located behind our main headquarters on Broadway, has sat vacant for the past 15 years.
Our agency is turning this building back into a community asset by creating a multipurpose
facility called Hope House, which will include 27 affordable, supportive apartments for women
and women with children, as well as a new home for our Matt Urban Hope Center on the main
floor.
At Hope House, women and children will have a safe, warm place to call home that comes
with the support of our compassionate case managers working to help them improve their
quality of life. We will also have a commercial kitchen that will be used to prepare meals for
tenants and the urban diner, as well as provide job training through our Hope Works program.
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The Hope House project is slated to open in the fall of 2019.

Our Events
Dyngus Day

Community Clean-Up & Clean Sweeps

Buffalonia
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Our Events
Trunk or Treat

Santas of Swig

Toys for Tots Giveaway
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Our Board
2018-2019 Matt Urban Center Board of Directors

Board Officers
Zoe Zacharek: Chairperson (resigned 3/2019)
Janice Swinnich: Vice Chairperson (appointed Chairperson 3/2019)
Douglas Butler: Treasurer
Annette Juncewicz: Secretary

Directors
Carl Campbell (appointed 1/2019)
James Chlebowy
Irene Cieslak
Marcia Pacciotti (appointed Vice Chairperson 3/2019)
David Pfaff
Christine Raczka
James Rykowski (resigned 1/2019)
Marva Threat
Dr. Zulkharnain
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Annual Meeting Agenda
May 15, 2019
6:00 PM
Voting
Attendance
Refreshments

6:15 PM
Call to Order
Chairperson Janice Swinnich
Approval of minutes from May 16, 2018 Annual Board Meeting
Nomination Committee report
Tally election ballots
Announcement of 2019 resul ts for Term 2019 -2022
Board Election of Officers
To serve term of May 201 9-May 2020
2018 Year in Review
Marlies A. Wesolowski, Execu tive Director
Closing Remarks
Ajournment
Regular monthly meeting to immediately follow annual meeting
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