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FROM OUR
EXECUTIVE
DIRECTOR
Dear friends of the Matt Urban Center,
In the following pages you will have the opportunity to
learn about the extraordinary work that our agency and
staff do to benefit our community and the excellent
outcomes and results we achieved in 2021. I am always
astonished by the breadth and depth of our programs and
the experience and expertise of our staff. You may already
know that the Matt Urban Center is a special organization.
We have a remarkable history and are incredibly proud to
have been serving the residents of the City of Buffalo and
especially our neighbors in the Broadway-Fillmore
neighborhood that we have called home since our
inception 46 years ago.
2021, much like 2020 before it, was a challenging year.
Not only was it my first year leading the Matt Urban
Center, but it began in the midst of a resurgent pandemic.
Our goals in 2021 were to stabilize the organization and
provide as much support to staff as possible during a time
of upheaval and transition. It would be disingenuous to say
there were not urgent needs which required immediate
attention. The leadership team, with the support of staff at
all levels, were able to address those urgent needs while
establishing the solid foundation on which we now build
for the future of this organization. The Matt Urban Center
is resilient, adaptive, and always evolving to meet the
needs of our community.

Things to look forward to in 2022 as friends, partners, and
supporters of the Matt Urban Center are plentiful. We
anticipate the completion of our state-of-the-art
commercial kitchen and dining room in the former Buffalo
Public School #57 in late summer with service beginning
soon thereafter. Enhanced dinner service, our culinary arts
training program, as well as a variety of other employment
and supportive services will be offered from our new
programming space located at 243 Sears Street, directly
behind our administrative headquarters at 1081 Broadway.
This project has been long anticipated, and we look
forward to sharing information on all of its successes in
next year’s annual report!
Please know how much we appreciate all of you who
support the Matt Urban Center, its employees and our
mission. We exist to serve the community and improve the
quality of life of our neighbors. We cannot do this without
each and everyone of you.
Thank you,

BEN HILLIGAS
MUC Executive Director

2021 FUNDING SOURCES

2021: BY THE NUMBERS
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Saving residents money on their utility bills by

Helping homeless clients secure safe housing
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HOMES REPAIRED
Helping homeowners in Fillmore and Lovejoy
Districts make health and safety repairs to their
homes.
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HOMELESS CLIENTS HOUSED BY STREET

SENIOR CITIZENS SUPPORTED
Providing elderly clients with resources to
help them stay in their homes and out of
assisted living.
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week.

HOMELESS
OUTREACH
Our Mission
Our department works diligently to engage with the street
homeless population where they are, to build rapport, gain
trust, and help break barriers. Our team offers supplies,
service linkages, compassion, empathy, and follow-through,
with the ultimate goal of helping our clients obtain safe,
affordable housing.

Our 2021 Accomplishment
For the Homeless Outreach team, every time we help place
someone into housing, it is a success story, and sometimes
that goal requires our team to go above and beyond. This
year, we housed an individual who had been experiencing
homelessness continuously for over a decade.
The work with this client began years ago with a simple
offering of socks or a snack here and there. The Homeless
Outreach team managed to build a level of rapport and
trust with this client while encouraging him to accept help
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HOMELESS
OUTREACH
Our 2021 Accomplishment (Cont'd)
with housing. Eventually, the client opened up to the idea
of letting the team help him. This client was immediately
placed in Matt Urban’s Housing First program and has been
housed ever since.

Our Goal for 2022
Our goal for 2022 is to continue advocating for our clients
to have access to safe, affordable housing.

Our Partners

Our Funders

City of Buffalo Emergency
Niagara Frontier Transportation Authority
Buffalo Police Department, Community Police & Solutions Grant (ESG)
Behavioral Health Team
Neighborhood Health Center
Evergreen Health Services, Harm Reduction Unit
UB Heals

HOPE CENTER
Our Mission
The Hope Center’s mission is to be a source of consistency
and assistance to provide community members a better
quality of life. We accomplish this mission through our Urban
Diner, Food Pantry, Essentials Closet, Clothing Boutique,
and Workforce Development Programs. We thrive as a result
of our collaborative efforts with other community-based
organizations and for-profit partners. We serve low-income
families and individuals who primarily live in the BroadwayFillmore area and Erie County.

Our 2021 Accomplishment
During this year, the Hope Center was able to navigate the
challenges and barriers of COVID-19 to once again
become a indespensable resource for the community. Our
program numbers for both our Urban Diner and our Food
Pantry increased significantly. COVID forced us to primarily
provide grab-and-go services, which took off slowly.
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Meals served to the community

Households provided food through

through our Urban Diner

our food pantry

HOPE CENTER
Our 2021 Accomplishment (Cont'd)
As time went on and we adapted, our numbers increased to
well over 1,200 meals served monthly for our diner and over
50 families monthly for our food pantry. Our staff is to be
commended for the outstanding work and efforts they put
forth during this time.

Our Goal for 2022
In the coming year, the Hope Center is extremely excited to
kick off our Workforce Development program initiatives. We
will be implementing a culinary arts training program where
participants will develop food service and preparation skills.
We will also be partnering with Erie County and Spectrum
to provide two additional workforce development programs
to assist community members with obtaining sustainable
employment and to get them off of the benefits cliff.

Our Partners

Our Funders

FeedMore of WNY
United Healthcare
716 Ministries

City of Buffalo, Community Development
Block Grant (CDBG)
First Niagara Foundation
United Way of Buffalo &Erie County
M&T Bank
The Buffalo Bills

HOUSING & COMMUNITY
DEVELOPMENT
Our Mission
We strive to provide safe, affordable, and stable housing
and neighborhoods for all members of the community. We
envision diverse neighborhoods that encourage neighbors
and members of the community to work together towards
these goals.

Our 2021 Accomplishment
2021 concluded our department’s first full year of an
expanded service area. With the change in area, our call
volume increased tremendously, from an average of 94
calls per quarter in 2020 to 205 in 2021. Our overall calls
doubled to interactions with about 821 new residents in the
area. With so many new interactions we were able to refer
a record number of 45 applicants to home repair programs.
A successful example is on Kilhoffer Street, where we were
able to assist a homeowner with their roof, a common
repair need for our residents.

29
Homes repaired in 2021,
comprising $179,301 invested in
aid to homeowners

27
New affordable housing units
rented to community members

HOUSING & COMMUNITY
DEVELOPMENT
Our 2021 Accomplishment (Cont'd)
On the property management side, we were able to
complete the rent of our newly renovated Hope House
Apartments in the first quarter of 2021. Working with our
partners at Best Self Behavioral Health, we successfully
rented 27 units to members of the community who were
facing homelessness, which included 24 individuals and 3
families. This was a tremendous feat given our small team
and is a key component to our department’s mission to
provide safe housing.

Our Goal for 2022
We hope to have a successful run of our Adopt a House
pilot program. This is an opportunity for us to hear more
from our residents and get additional homeowners
assistance that they need in the form of small, but
impactful measures to the exterior of their homes. We also
hope to continue strengthening the relationships with our
partners as we expand our team to provide the best service
possible to our neighbors.

Our Partners

Our Funders

BestSelf Behavioral Health
Habitat for Humanity Buffalo
Jericho Road Community Health Center
Local Initiatives Support Corporation
Gateway Longview
Belmont Housing Services for WNY, Inc.

City of Buffalo Urban Renewal Agency
Neighborhood Preservation Coalition
New York State Homes & Community
Renewal
NYS Homeless Housing Assistance Program
NYS Office of Temporary & Disability
Assistance
Federal Home Loan Bank of New York

PERMANENT SUPPORTIVE
HOUSING
Our Mission
Our mission is to house those who have experienced chronic
homelessness, with a particular focus on Veterans, single
men and/or women, and survivors of domestic violence, and
restore the respect and dignity they deserve. We provide
supportive services once individuals are housed, including
financial literacy, peer supports, and additional linkages
with community partners.

Our 2021 Accomplishment
In 2021, we launched a fourth program under the supportive
housing umbrella, The Mill at Crossroads, which houses
families who have experienced homelessness and provides
units that are exclusively for survivors of domestic violence.
We were also able to increase the amount of supports and
programming provided on-site by our partners across each
of our programs.
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the assistance of our case
management team

PERMANENT SUPPORTIVE
HOUSING
Our Goal for 2022
To expand our partnerships within the community for
additional access to health services, Alcoholics Anonymous,
and Narcotics Anonymous supports on-site.

Our Partners

Our Funders

Unique Sisters, Inc.
Healing Hub of Western New York
Haley Marketing Group

U.S. Dept. of Housing and Urban Development (HUD)
NYS Office of Temporary and Disability Assistance
EESHI
NYS Supportive Housing Program
NYS Empire State Supportive Housing Initiative

RAPID RE-HOUSING
Our Mission
The Rapid Re-Housing (RRH) team's mission is to empower
hope and restore hope among those experiencing
homelessness. Our program is designed to reduce the
length of homelessness and shelter time by helping clients
to secure housing as quickly as possible. Our goal is to
reduce return rates to homelessness by providing support
services that help to eliminate any barriers to maintain
housing; thus minimizing the traumatic effects of
homelessness on individuals and families.

Our 2021 Accomplishment
Rapid Re-Housing kept 40 clients housed, with one RRH
case manager/supervisor on staff. With the support of
other departments, we were able to have the Buffalo Bills
Foundation, Buffalo Police Department, and volunteers from
the community sponsor 15 families with Christmas gifts for
the entire family. We also had support from Amazon with
gift wrapping.

40
Formerly homeless clients
maintained their housing in 2021

RAPID RE-HOUSING
Our Goal for 2022
Looking forward, the main goal Rapid Re-Housing is to have
enough funds to return to our full staff capacity of having
two full-time case managers and a child and family
specialist or part-time case manager so that we can also
return to serving 50 clients. Additionally, we hope to have
more resources, including but not limited to linkages to
furniture, appliances, first-time start-up items, and more.

Our Partners

Our Funders

We partner with local landlords and
property managers to house our clients.

Western New York Homeless Alliance
Contiuum of Care
City of Buffalo Emergency Solutions Grant
(ESG)

SENIOR SERVICES
Our Mission
Our mission is to assist senior citizens, age 60+, with living
independently in their own homes and either prolonging or
negating the need to be placed in assisted living or nursing
facilities. We accomplish this by linking clients with services
such as home delivered meals, housekeeping, personal
care, social adult day care, and personal emergency
response systems. We also link with benefits/entitlements,
such as Social Security, Supplemental Security Income (SSI),
Medicaid, Supplemental Nutrition Assistance Program
(SNAP), HEAP, Medicare Savings Programs, phone
discounts, property tax rebates, property tax exemptions,
and the Elderly Pharmaceutical Insurance Coverage (EPIC)
to assist with fiscal stability.

Our 2021 Accomplishment
Ms. R is a 77 year-old single senior, living in Cheektowaga
with multiple health problems, including COPD and heart
disease. Case manager Lawrie Stanton monitored Ms. R.’s
case for Meals on Wheels and the emergency button (PERS).
Ms. R's home was filled with things she had saved over the
years, leaving very little room to get around. While the

919
Senior citizens given the
resources needed to stay in their
homes in 2021.

SENIOR SERVICES
Our 2021 Accomplishment (cont'd)
condition of her home was not ideal, she fortunately
utilized her emergency button regularly to get the
assistance she needed. For years, our case managers
encouraged her to use professional cleaning services. Last
year, she finally agreed to a housekeeper, however the
agency pulled the aide out due unsafe conditions. Ms. R.
eventually agreed to a blitz, but would call it off when
estimators arrived. This eventually led to an inspector
deeming the house unlivable, with access available during
the day to clean. Adult Protective Services was brought in
and worked with her daily to help her see the challenge of
continuing to live this way. Ms. R. finally agreed again to a
blitz, allowing Lawrie to step in and assist with the details
of getting estimates and paperwork completed. Upon
submitting them for approval and reassurances along with
way, Kleen Scene completed the blitz and Ms. R is on her
way to maintaining a safer living environment.

Our Goal for 2022
Our goal for the coming year is to regroup and reorganize
the Senior Services Department after illness, loss of staff to
new jobs, and loss of funding.

Our Funders
The New York State Office for the Aging
Erie County Department of Senior Services
City of Buffalo Community Development Block Grant
The United Way of Buffalo and Erie County
FJC Foundation of Philanthropic Funds
The Virginia Evans-Devereux Memorial Fund

WEATHERIZATION
Our Mission
The Weatherization program provides energy savings and
health and safety services to income eligible residents of
the East Side of Buffalo. Weatherization saves energy
dollars, increases comfort in a home, and helps preserve
housing stock.

Our 2021 Accomplishment
With the long-distance help of her daughter, we worked to
weatherize the home of an elderly woman who was
reluctant to let anyone in her home. The home did not have
hot water. We provided a working hot water tank and other
energy saving and health and safety measures to the home.
The homeowner was very pleased with the work and felt
very comfortable with our staff.

45
Homes weatherized in 2021,
making them safer and more
energy efficient

WEATHERIZATION
Our Goal for 2022
We hope to continue to provide much needed
weatherization services for residents in need. We look
forward to the challenges and opportunities that the
Infrastructure Bill may present to our program.

Our Funders
New York State Homes and Community Renewal
US Department of Energy
US Department of Health and Human Services
New York State Office of Temporary and Disability Assistance

YOUTH & COMMUNITY
SERVICES
Our Mission
Our mission is to enhance students' academic achievement
and to foster lifelong interests in arts, recreation, and other
areas by providing high quality out-of-school opportunities
that keep children safe and help them become
academically successful.

Our 2021 Accomplishment
Due to the ongoing COVID-19 pandemic, the Buffalo Public
Schools District closed schools and moved to virtual
learning. The Matt Urban Center, along with other
community based organizations, formulated a plan to
create Remote Learning Hubs within our communities. MUC
housed 20 students, Monday to Friday from 7:30am to
4:30pm and provided our 21st CCLC after school programs
to students that were interested in participating. Parents
were excited that we opened our doors and assisted
students with their academics, and the students were
excited to be around their peers. Staff enjoyed having
students in the building and new friendships bloomed
during the pandemic!

90
Youth served in Virtual Remote Learning
Centers during the BPS shutdown

YOUTH & COMMUNITY
SERVICES
Our Goal for 2022
Our goal is to continue to provide quality programming and
to prevent learning loss by increasing academics and
providing students with academic enrichments.

Our Funders
21st Century
City of Buffalo Community Development
Block Grant
Say Yes to Education
Erie County Youth Bureau

MATT URBAN CENTER EVENTS

We were thrilled to be able to return to hosting in-person events in 2021,
from pop-up community events to holiday celebrations!

John Lewis Mural Unveiling

Vets BBQ at HELP Buffalo

2021 Homeless Memorial

Dyngus Day with Those Idiots

Trunk or Treat at the Central Terminal

Santas of Swig

Free Haircuts with Sharp Edgez

Thanksgiving at Hope Gardens

Cookies for a Cause

MUC IN THE COMMUNITY
2021 brought new opportunities for the Matt Urban Center to conduct
outreach in the community, from clean-ups, to presentations, to tabling at
community events hosted by our partner organizations.

Summer on Superstreet

Greater East Side Clean-up

Primary Voting at 1081 Broadway

Good for the Neighborhood

Groundwork Market Garden

Buffalo Police Academy Presentation

Fillmore District Clean Sweeps

Turkey Giveaway at Jericho Road CHC

World Refugee Day

OUR VOLUNTEERS & SUPPORTERS
Our supporters came through in big ways in 2021, from fundraising, to
coordinating donation drives and volunteering at our sites.
We're grateful for their determination to serve and help further our mission!

The Botanist Food Drive

Clean the World Soap Donation

Dolce Panepinto Urban Diner Volunteers

The Dolce Firm Match Campaign Sponsorship

Buffalo Bills Foundation Holiday Gifts

Haley Marketing Thanksgiving Donation

Homeless Outreach Donations

Buffalo Beer Goddesses Donation

Zeta Phi Beta Pantry Donation

FROM OUR
BOARD CHAIR
Dear Friends,
Looking back at 2021, we can’t help but note it was a year full of COVID
challenges. There is no doubt that the pandemic has affected our agency, our
funding, and those we serve. Matt Urban Center continues to address the varied
needs of our clientele through our diverse programs. Our new executive director,
Ben Hilligas and our dedicated staff have gone above and beyond to address
each challenge and continue to show up for our community. The board
appreciates all the efforts to see the agency through these difficult times!
Our board of directors has been hard at work assisting staff in several areas. A
fund development strategy was instituted with 100% participation. We adopted
an action plan that will set us up to develop a strategic plan in 2022. Our
governance committee has been working to amend by-laws and create a board
operating manual. Board members have stepped up for fundraising events both in
person and virtually. They have shared information through their social media
platforms, secured donations and sponsorships, volunteered at fundraisers, etc.
Our board members are happy to assist staff by sharing their expertise in legal,
HR, business, finance, marketing, and more. If there is a harder working, more
engaged board out there, I would be surprised. I am proud to be a part of such a
committed, passionate team.
As we move into 2022, the board is excited and confident in Matt Urban Center’s
ability to continue serving our great community.
Thank you,

MARCIA PACCIOTTI
Chair, MUC Board of Directors

Board of Directors
Marcia Pacciotti, Chairperson
Brandon Jones, Vice Chairperson
Bradley Nasca, Treasurer
Emily Kaufmann, Secretary
Raymond Brinson
Douglas Butler
Irene Cieslak
Cynthia Eberl-Lawicki
Jeanie Gustafson
Donna Latham-Edwards
Max Mack-Hardiman
Lauren Nostro
Lauren Ostroff
David Pfaff
Nadeen Singh
Janice Swinnich

Contact Our Board: bod@urbanctr.org

Contact Us
Main Headquarters, 1081 Broadway
Administration
(716) 893-7222 x325, bhilligas@urbanctr.org
Housing & Community Development
(716) 893-7222 x214, housing@urbanctr.org
Senior Services
(716) 893-7222 x207, tmutz@urbanctr.org
Weatherization
(716) 893-7222 x218, jparylo@urbanctr.org
Hope Center, 385 Paderewski Drive
(716) 893-7222 x306, kglover@urbanctr.org
Permanent Supportive Housing, 58 Oberlin Avenue
(716) 893-7222 x530, aswain@urbanctr.org
Youth & Community Services, 129 Lewis Street
(716) 893-7222 x403, dsease@urbanctr.org

www.urbanctr.org

Follow us @MattUrbanCenter

